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Executive Summary 
This report was developed as a part of the research project ‘GO GREEN: Resilient Optimal 
Urban natural, Technological and Environmental Solutions' (GoGreenRoutes), funded under 
the European Commission's Horizon 2020 programme. Over the course of this project, diverse 
actions are planned to broaden the understanding and concept of Nature-Based Solutions 
(NBS1) and to develop new approaches for city (re)design that actively promotes the health of 
people living in urban environments. As part of GoGreenRoutes’ Work Package 3 (WP3) 
"Cultivating: Re-/Co-Design, Co-Creation, and Co-Ownership”, in each of the six “Cultivating 
Cities 2 ,” one seedbed intervention and one NBS intervention will be developed and 
implemented. The six Cultivating Cities are Burgas (Bulgaria), Lahti (Finland), Limerick 
(Ireland), Tallinn (Estonia), Umeå (Sweden), and Versailles (France). This report focuses on 
the Challenge Workshops, which are an important first step in the planning process for the 
seedbed and NBS interventions. 

In GoGreenRoutes, a seedbed intervention is a transitory project developed in a selected 
public space in each Cultivating City. As a ‘seedbed’, it provides a stimulus to propose, explore 
and debate what might be done to make this space better over a longer time scale. The 
seedbed intervention provides an opportunity for interaction between local residents, visitors 
and passers-by, raising awareness on issues related to urban health and well-being, as well 
as challenges and potential solutions being co-created in GoGreenRoutes. Unlike the NBS 
intervention, the seedbed intervention is temporary and may not be a physical structure, but 
rather a temporal event, e.g. a festival, a series of walking interviews, a performance or a 
gathering. In GoGreenRoutes, a NBS intervention is a permanent ‘green’ installation that 
complements and expands the existing urban green infrastructure, providing a range of 
benefits, including for example, recreation or psychological recovery. To ensure that citizen’s 
opinions and experiences are included in the final decision for an NBS intervention, the 
GoGreenRoutes NBS intervention in each Cultivating City will be planned, designed and 
implemented based on the results of the seedbed interventions. The groundwork for the 

 
 
1 “The European Commission defines NBS as “solutions that are inspired and supported by nature, 
which are cost-effective, simultaneously provide environmental, social and economic benefits and help 
build resilience. Such solutions bring more, and more diverse, nature and natural features and 
processes into cities, landscapes and seascapes, through locally adapted, resource-efficient and 
systemic interventions” (European Commission, 2021). 
2 The GoGreenRoutes project refers to the six core European city partners as ‘Cultivating Cities.’Staff 
from each of these six municipalities receive funding to participate in GoGreenRoutes. In this 
document, we use the term Cultivating City and city partner interchangeably to refer to the individual 
or team leading each municipality’s engagement in the project. 
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seedbed interventions was laid during the Challenge Workshop. This approach is intended to 
ensure that diverse voices and opinions are heard and incorporated in the planning and design 
of NBS interventions. It emphasizes the importance of social parameters in relation to NBS 
projects and broadens the concept and understanding of what and how NBS interventions are 
established. 

As stated in the grant agreement3, WP3 will define and initiate a framework for collaboration 
between project partners and local stakeholder groups in the Cultivating Cities that will be 
maintained throughout the project. As part of this collaboration framework, and as groundwork 
for selecting and implementing the locally-appropriate seedbed and NBS interventions, 
Cultivating City partners will define the locations of Urban Well-being Labs (UWL). An UWL is 
based on the concept of a living lab. It is governed by a local taskforce and is both a physical, 
geographically bounded, location and a framework for engagement and collaboration with local 
stakeholders. Before the Challenge Workshops described in this report, Cultivating City 
partners identified potential UWL locations and preliminarily examined the sites in 
consideration of possible seedbed and NBS interventions. They also considered existing 
challenges and potential for improvement by completing an Urban Morphology (UMA) and 
SWOT analysis (see section 1.4). RWTH and ICLEI provided city partners with detailed 
technical and content templates and guides for the analyses. They also scheduled regular 
online meetings to address any questions and challenges the cities were encountering. Each 
Cultivating City partner expanded their analyses with input from stakeholders during the 
Challenge Workshop. As defined in the Challenge Workshop concept note, the events were 
expected to last 3.5 to 5 hours. After the local needs were taken into consideration, the 
Challenge Workshops ranged in length from 3.25 to 6.25 hours. The events ‘challenged’ the 
Cultivating Cities to bring together diverse stakeholders to work together to move the planning 
process forward and form a local taskforce4. While the initial planning process has begun, the 
detailed planning and design of seedbed and NBS interventions are yet to be determined.  In 
order to ensure that the future interventions effectively address a diverse range of needs and 
interests, the planning and decision-making process is intended to be collaborative and co-
creative with multiple departments from the city as well as external individuals and 

 
 
3 Grant Agreement number: 869764 — GOGREENROUTES — H2020-SC5-2018-2019-2020 / H2020-
SC5-2019-2 
4 Each cultivating city will form a local taskforce responsible for steering an ‘Urban Well-being Lab’.  
Once the taskforces are in place, each will develop its own terms of collaboration, subject to certain  
minimum requirements to be defined. As a minimum, the taskforces will contribute to the design of  
seedbed interventions in each city as mechanisms for fostering wider stakeholder engagement, as  
well as the broader design and implementation of NBS interventions and Urban Well-being Plans. 
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organisations. In order to ensure collaboration, the constellation of possible local stakeholders 
in each city was mapped and analysed as part of deliverable 3.2.. Stakeholders were then 
invited to participate in the Challenge Workshop and a subset formed a local task force. The 
Challenge Workshop was an important first step for engaging stakeholders and moving 
towards design and implementation of the seedbed and NBS interventions. It was the first time 
in each city that stakeholders beyond the city partners were actively engaged in 
GoGreenRoutes. The specific nature and design of the interventions will be defined in more 
detail through tasks 3.4, ‘Prepare, design and implement a ‘seedbed’ intervention’ and 3.5, Co-
create and Co-Implement Local NBS for Nature-Based Health Benefits. 

Co-creation is a relatively new way of working for cities, which proved as both a training and 
implementation challenge. Before organising the Challenge Workshops, Cultivating City 
partners participated in a presentation and discussion about the purpose and process of co-
creation. However, as evidenced in the summary reports from the Challenge Workshops (see 
section 2), the process of bringing together and engaging stakeholders vertically (sectors of 
government, the city, and citizens) and horizontally (city departments and citizen 
organisations) was not always accomplished. Barriers to co-creation included pre-existing 
planning structures, political will, lack of acceptance of new approaches by stakeholders, and 
time and availability (day time v. evening, weekday v. weekend). 

The cities also faced organisational and administrative challenges related to the COVID-19 
pandemic, staff changes, and logistics, but successfully overcame them to move forward 
towards the implementation of seedbed and NBS interventions. Agendas for the workshop 
included presentations about GoGreenRoutes, information about NBS, and the work 
completed up to the point of the workshop, as well as, small group work to update the UMA 
and SWOT analyses (see section 2.4 Our Approach). Graphics and images related to the UMA 
and SWOT analyses in each city are included in annexes, due to the detailed nature and size 
of the images.This report is recommended reading for all GoGreenRoutes consortium 
partners, as well as any local stakeholders involved in the project. 
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1. Introduction 
As described in the grant agreement5, and reported by city partners in section 2, topics of the 
Challenge Workshops included discussion of plans and geodata, discussion of the SWOT 
analysis, and the next steps for formalising a local taskforce. The Challenge Workshops lay 
the foundation for future tasks and will inform task 3.4 Prepare, Design and Implement a 
‘seedbed’ Intervention in each of the Cultivating Cities and task 3.5 Co-create and Co-
Implement Local NBS for Nature-Based Health Benefits.  

The Challenge Workshop in each cultivating city was the first opportunity for different 
stakeholders to come together to get to know each other and to learn about GoGreenRoutes. 
During the Challenge Workshop, stakeholders were invited to create a vision for the upcoming 
seedbed and NBS interventions and UWL, participate in a newly forming local taskforce and 
share their opinions and ideas. The Cultivating City partners will continue to engage 
stakeholders throughout the duration of the project’s planning, design, and implementation 
phases.  

The Challenge Workshop in each Cultivating City was developed collaboratively with city 
partners and RWTH6 and ICLEI7. RWTH and ICLEI provided resources and templates for 
completing a SWOT analysis to foster input and engagement. The specific forms of facilitated 
engagement and dialogue varied from city to city, as reported in section 3. The Challenge 
Workshops were conducted between August 2021 and January 2022 both in person and 
online, as determined by local needs and conditions and COVID-19 regulations 

 

1.1. Structure of the report 
This report focuses on the Challenge Workshops, UMA and SWOT analyses.  The report is 
divided into three sections. The first section introduces the GoGreenRoutes project; it 
describes this report’s objectives and target audiences, and defines the purpose, scope and 
methodology for the Urban Morphology and SWOT analyses 8. Section two contains the 

 
 
5 Grant Agreement number: 869764 — GOGREENROUTES — H2020-SC5-2018-2019-2020 / H2020-
SC5-2019-2, page 24 
6 RWTH – RWTH Aachen University, of which the institute of landscape architecture is one oft he 
GGR consortium partners  
7 ICLEI – Local Governments for Sustainability- Europe, was founded in 1990 as the International 
Council for Local Environmental Initiatives and is one oft he GGR consortium partners 
8 Detailed graphics for the UMA and SWOT analyses are included in annexes, due to image size.  
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Challenge Workshop reports from each Cultivating City, including a summary, key outcomes, 
challenges and limitations, and next steps.  Section 3 outlines planned next steps in the context 
of upcoming GoGreenRoutes WP3 activities; and finally, the Annexes contain valuable 
information showing the preparation that went into the Challenge Workshops and the type of 
materials provided to city partners, as well as, how the city partners conducted the UMA and 
SWOT analyses. 

 

1.2. Objectives and Target audience  
The objectives of this report are: 

Describe the context and process of planning and implementing the Challenge 
Workshops, with special emphasis on the UMA and SWOT analyses 

Present the outcomes of the Challenges Workshops 

Outline planned next steps in each Cultivating City following the conclusion of 
the Challenge Workshop 

The target audiences for this report are: 

The Cultivating City partners. The city partners are co-authors of this report and 
each co-author will read the others’ reflections in order to better understand the 
plans and emerging work in each city, as part of their ongoing peer-to-peer 
exchange. 

Local stakeholders in the Cultivating Cities (especially the local task forces) that 
the city partners will engage in the project.  

Scientific partners in the GoGreenRoutes consortium. This report on the 
Challenge Workshops will be of great importance for all partners, because the 
Challenge Workshops solidify the locations of the interventions and set the 
course for the type and form of the interventions that will take place before the 
concrete detailed planning that will take place in the planning intervention 
workshop (T3.4). 

 

1.3. Project background 
GoGreenRoutes, with its large transdisciplinary consortium of 40 partners, is an innovative 
project expanding the concept of nature-based solutions to include important social 
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parameters. The focus of the project lies in improving the relationship between people and 
their urban environment by enhancing the awareness and understanding of the benefits of 
urban green space, such as the possibility for healthier, more beautiful, and more engaged 
communities. Information about the structure of GoGreenroutes can be found in the 
publications “D3.1 Review of existing  approaches to collaboration in research”(Noppenbauer 
et al, 2021, p. 6-8) and  “D 3.2 Stakeholder mapping report” (Bah et al, 2021, p.8-9).  

WP3 "Cultivating: Re-/Co-Design, Co-Creation, and Co-Ownership" includes a task 3.2 
‘establish and maintain Local Taskforce,’ which involved stakeholder mapping and set the 
foundation for this report’s task 3.3, setting up the  local taskforce and spatial definition and 
analysis of Urban Well-Being Lab areas. This task 3.3 involved undertaking a co-creative site 
analysis using a UMA and SWOT analysis. The stakeholder mapping process helped 
determine who the stakeholders for the sites are, who should be invited to the Challenge 
Workshop and form the local taskforce, and who should be included in the co-creation 
process to establish the UWL, seedbed and NBS interventions. Prior to the Challenge 
Workshops, cities learned the basics of co-creation and started brainstorming about their 
Urban Well-being lab ingredients using a Miro whiteboard template, which was introduced, 
further discussed and finalised collaboratively with members of the local taskforce, during the 
Challenge Workshop. The Cultivating Citypartners also conducted an Urban Morphology and 
SWOT analysis, which was finalised with input from the Challenge Workshop.        
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Figure 1: Miro board templates provided to the city partners to start brainstorming the UWL, detailed written instructions were 

also provided 

1.4. Our approach  
The partners RWTH and ICLEI worked with the city partners to complete a UMA, SWOT 
analysis and Challenge Workshop to better understand the local area and begin planning for 
a seedbed and Nature Based Solution intervention. The UMA and SWOT were preliminarily 
conducted before the Challenge Workshop, and updated during the workshops with input from 
additional local stakeholders. This section describes the process of organising and completing 
a UMA, SWOT analysis, and Challenge Workshop. More details about how this approach was 
applied in each City is contained in chapter 2. 

 

1.4.1. UMA - Urban Morphology Analysis  
“Urban morphology is the science that studies the physical form of cities, as well as the main 
agents and processes shaping it over time. “ (Oliveira, 2018, p. 1)  

In the course of an UMA, not only the physical form of the city is documented, for example via 
an aerial photograph, but its social structure (for example, demographics) is also researched, 
analyzed and differentiated in several phases. This in-depth analysis of a city or district helps 
ensure that a place can be understood and that appropriate measures can be taken to improve 
the place, taking into account how it has and continues to evolve. Conducting a UMA is always 
an interdisciplinary approach, because knowledge from different disciplines, such as urban 
history, architecture, geography or sociology provide different perspectives on the place 
(Oliveira, 2018, p. 1).  

In the GoGreenRoutes project, the UMA was prepared and conducted so that the selected 
locations for the future seedbed interventions in 2022 and the NBS interventions in 2023 could 
be better understood by all those involved. Each of the six Cultivating City partners conducted 
a UMA using a template (see figure 35 in Annex) prepared and explained by RWTH and ICLEI. 
The cities were expected to use the template and include information, maps and graphics on 
the following topics: Urban character, building structure and transport, demographics, green 
areas, history and future development plans and stakeholders. The cities also had the option 
to detail an additional topic such as topography or climate. In addition to the template, RWTH 
and ICLEI provided the cultivating city partners with a short manual on technical and graphic 
aspects of the process. All relevant information for conducting the UMA was summarized in a 
guide given to the cities. 
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1.4.2. SWOT - Strengths - Weaknesses - Opportunities – Threats  
Based on the results of the UMA, the Cultivating City partners carried out an analysis of 
strengths, weaknesses, opportunities and threats (SWOT) for the selected UWL sites for the 
seedbed and NBS interventions. The aim of the SWOT analysis was to reflect the results of 
the UMA and to assess "internal factors" (strengths and weaknesses) and "external factors" 
(opportunities and threats).  

Before the cities began the SWOT analysis, RWTH and ICLEI met with city partners and made 
a presentation, including time for discussion, about examples of SWOT analysis and possible 
questions to identify the external and internal factors. The findings of the SWOT analysis were 
updated during the Challenge Workshops and will be discussed in future meetings between 
Cultivating City partners and those responsible for the seedbed and NBS interventions. 

 

1.4.3. Challenge Workshop 
In the framework of the project GoGreenRoutes, Work Package 3 (WP3) “Cultivating: Re- /Co-
Design, Co-Creation, and Co-Ownership”, Cultivating City partners are required to:  

“define the locations of the Urban Well-being Labs [and] analyse these areas in terms of 
existing challenges and potential for improvement, as groundwork for selecting and 
implementing locally-appropriate NBS ‘seedbed’ and project interventions.”   

As part of this process:  

“… a ‘challenge workshop’ will be organised in each cultivating city, with participants to be 
invited based on the stakeholder maps prepared in Task 3.2.”1  

The challenge workshop serves as an essential step towards the overall aim of WP3, i.e.:  

“to co-create and implement an integrated NBS intervention in cultivating cities which 
considers specific local needs, challenges and risk (including gentrification).”2  

ICLEI and RWTH provided city partners with templates to assist each cultivating city in 
preparing and documenting its workshop. Templates included a ‘concept note’ describing the 
purpose of the workshop, agenda (Word file), detailed script (Word file), Miro whiteboard for 
the Urban Morphology Analysis, Workshop results template (Word file) - for inclusion in ‘Report 
on challenge workshops’ (D3.3). 

The Challenge Workshops in each cultivating city were multi-purpose and intended to:  

http://city-development.org/phase-1-6-swot-analysis/#1472639878828-ce16fb4b-b259
http://city-development.org/phase-1-6-swot-analysis/#1472639878828-ce16fb4b-b259
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1. bring key local stakeholders together (building off of the stakeholder mapping 
completed in task 3.2) to get to know each other and form a taskforce that will remain 
active throughout the rest of the project 

2. present the GoGreenRoutes project to the newly formed taskforce including key project 
components (local taskforce, urban well-being labs, seedbed and NBS interventions) 
and their connections to local priorities 

3. present the potential locations for the Urban Well-Being Labs and future seedbed and 
NBS interventions, based on the preliminary Urban Morphology and SWOT analysis 

4. identify stakeholders’ knowledge and skills and their possible pathways for contribution 

5. present and discuss potential challenges related to each target location in order to 
identify solutions 

6. further develop the SWOT to gather feedback to validate, expand and/or alter the 
challenges and objectives defined for the seedbed and NBS interventions 

7. co-create a vision for the target area of the seedbed and NBS interventions and UWL  

 

The intended outcomes of the Challenge Workshop in each cultivating city were: 

● Confirmed members of local taskforce  

● Updated challenges and objectives  

● Preliminary concept for Urban Well-being Lab  

● A draft SWOT analysis of the possible locations identified for the Urban Well-Being 
Lab, as a basis to determine the preferred location  

● Stakeholder profiles with a draft mapping of synergies (e.g. common interests /existing 
relationships) between stakeholders. 

 

To fulfil the intended purpose and realise the outcomes, city partners invested significant time 
in preparation. They conducted preliminary site analysis, designed engaging workshop 
agendas, and recruited relevant stakeholders. Prior to the workshop, each Cultivating City 
partner developed an UMA and a SWOT analysis, to facilitate the preliminary understanding 
of the project area (see Annex Fig. 42). The analysis aided Cultivating City partners to 
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understand their selected location for a future nature-based intervention, and to communicate 
this understanding to key stakeholders, thereby developing an informed knowledge base for 
gathering further input during the Challenge Workshops.  

The exact process for the Challenge Workshops was ultimately adapted to meet the local 
context of each Cultivating City partner. For example, in Burgas two sites were discussed, in 
Tallinn, the City organised two events in order to gain maximum participation and in Lahti, 
Umea and Versailles the events were held online. Each format brought its own advantages 
and challenges. This local adaptability was expected and welcomed by both ICLEI and RWTH. 
More information about the procedure in each city and the stakeholders present can be found 
in the report on each Cultivating City’s Challenge Workshop in chapter 2.  
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2. The Challenge Workshops 
2.1. Burgas 

2.1.1. Summary 
The Challenge Workshop in Burgas was held outside on 29 September 2021 in accordance 
with Covid related rules. Fourteen people RSVPed, but only 8 people attended. Minutes, 
including decisions made and plans for future activities, of the meeting were sent to the people 

who were not able to participate. 

At the beginning of the meeting, the core Burgas team 
presented the project objectives and activities. We 
also described how, why and to what end we want to 
cooperate with the participants we 

Next, participants were divided into two groups and 
each group worked on the Strengths, Weaknesses, 
Opportunities and Threats (SWOT) analysis of Burgas’ 
green space and the factors that affect the health of 
citizens. In addition to working in small groups, each 
group also responded and added to the analysis of the 
other group. All findings were discussed and 
participants explained why they are important. 

The workshop continued with the introduction of the 
two areas in the city, which were selected as possible 
NBS intervention sites and included in the UMA. Both 
sites are densely urbanized neighborhoods close to 

the city center. The presentation included an overview of current conditions and possible 
measures and activities for implementation. Participants discussed the challenges associated 
with these two sites, as well as, possible priorities for improvement considering factors related 
to social benefits, health, and biodiversity. Ideas from this second SWOT were recorded on 
sticky notes on a white board. 

Figure 2. Challenge workshop participants in 
Burgas Photo Credit: City of Burgas 
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2.1.2. Key outcomes  
Overall, we received positive feedback about the meeting and participants shared that similar 
workshops with the participation of different stakeholders should be organized more often. 
They also agreed that preserving and enriching biodiversity should always be taken into 
consideration, when planning new projects. Furthermore, the participants in attendance 
agreed to act as a local taskforce to support the implementation of related activities and 
measures in the target areas; and a new cooperation between a training school for architecture 
and construction and local architectural bureaus was established. Students will have the 
opportunity to participate in real-life projects 

 

 

Figure 3: Presenting target area 1 in Burgas  Photo 
Credit: City of Burgas 

Figure 4: SWOT for 2 urban areas                                       
Photo Credit: City of Burgas 
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2.1.3. Challenges and Limitations 
Covid rules and regulations posed a challenge to organising the event. We could either host 
the meeting online or outside. Because we hosted the event outside, we were not able to make 
it hybrid. Therefore, the number of participants was restricted. Since 21.10.2021, EU Green 
Certificate has become obligatory in Bulgaria for everyone who wants to participate in public 
events or visit public spaces. We hope that this will lead to more vaccinated people and in the 
next events more people will participate. 

The two project sites have a few challenges in common: 

● Concerns were expressed about preserving the existing trees and vegetation. 
Specifically, a recommendation was made to study existing vegetation to make sure 
that existing trees, which are more than 30 years old, are healthy and there is no danger 
for visitors. 

● As both areas are located in heavily urbanised areas, one of them right next to a 
hospital, workshop participants expressed concerns about making sure that 
interventions would not encourage large groups of people to gather that might make a 
lot of noise and disturb people living nearby.  

● Participants recognise that finding the best solutions to be implemented needs to take 
into account budget limitations, desires of people living in these areas, limitations of 
the city master plan, intentions of the municipality and parameters for protecting 
biodiversity. 

 

2.1.4. Next Steps  
For next steps, we would like to organise and implement additional meetings with people/ 
organisations living in the target areas to further discuss potential activities and involve them 
in the planning process. 
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2.2. Lahti 
2.2.1. Summary 

The The City of Lahti organised the Challenge Workshop online on the 28th of September 
2021 from 9.00.-12.15. We waited until the last minute to see if we could have held a live event 
due to the prevailing Covid-19 situation. We wanted to organize an event in the woods, close 
to our health forest, and we did site visits to identify possible locations - sheds and fireplaces. 
However, as the Covid-19 situation worsened, we went completely online. 

Approximately 50 people were invited to the workshop, of which 22 attended. The participants 
were health or mental health care professionals, researchers, small entrepreneurs working in 
nature, as well as municipal sector employees, land use planners and people from the 
educational sector. 

The GoGreenRoutes project manager for the city of Lahti, Maria Suomela, had compiled an 
initial list of those invited and the preliminary content of the workshop. She had been in contact 
with most of the invitees and discussed the project and the workshop. Suomela was on 
parental leave in August and was replaced by a new project manager, Jenni Simkin. The 
exchange posed some challenges in organizing the workshop as the new project manager 
took up the post so close to the workshop. The new project manager added some new 
participants to the invitation list, organized and ran the final workshop with the help of the city’s 
Environmental Advisory Manager Päivi Sieppi and Ilkka Väänänen, Senior Researcher, from 
the LAB University of Applied Sciences.  The city's interaction designer also helped prior to the 
workshop with designing the content and handling the technical components. 

The invitation letter described in more detail why each person was considered an important 
stakeholder and invited to join the workshop. The letter also consisted of a short presentation 
of the GoGreenRoutes project and defined the most important terminology, such as seedbed 
and well-being lab, used in the project. The letter was written in Finnish and the terminology 
was translated into Finnish. 

The original meeting agenda was condensed from five hours to almost three hours based on 
the feedback from the project coordination team and event organisers. We are happy with this 
decision, because staying online for more than three hours might have reduced the number of 
attendees even more, as many already had overlapping meetings. In the end, all the needed 
information was presented and the groups finished their work, although both group work 
sessions would have benefited from a little more time. 
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 The workshop was divided into two sections - information sharing and small group work. After 
welcoming all participants, a small warming up session was held, where everyone shared one 
important word describing nature. Next, the core idea of Nature Based Solutions and the 
GoGreenRoutes project was presented. The Project Manager from the University of Helsinki 
also presented Lahti’s new “Nature Step to Health” plan, a ten-year program focusing on health 
and environment. A recently published report of stakeholder analysis was also presented as 
well as the preliminary results of a survey of Lahti residents on their use of nature areas and 
the effects nature has on their well-being. After these presentations and a break, participants 
were divided into three different groups. The Miro-board was used for group work. In the group 
work, the participants had the opportunity to get to know each other, bring their expertise to 
the attention of others and find synergies and common challenges related to nature based 
solutions. Each group was asked to select two entities that would be worthwhile to develop 
further in cooperation. Challenges were also asked to be considered. 

 

 

 

Figure 5: A screenshot of the participants in Teams. Photo Credit: City of Lahti 
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After the first group work, a presentation was given about the Health Forest Concept that is 
planned to serve as an Urban Well-being Lab for the city of Lahti. Because the forest is located 
next to the central hospital, several members of the hospital staff had been invited to the 
workshop. After a small break, the workshop continued with a discussion of the SWOT for the 
Health Forest and ideas for a seedbed intervention. Also, the SWOT for the seedbed 
interventions were discussed. As we did not want to lead or limit the participants' ideas, we 
asked them to share other possible ideas for nature based solutions that could be implemented 
in the city of Lahti. The ideas from both group work sessions, were presented to the whole 
group. The local taskforce concept was discussed and launched. 

Figure 6: Miro board for working in three different groups Photo Credit: City of Lahti 

Figure 7: Green areas and paths in Kintterö Health Forest area. Map modified from the map of Iina Westerlund, 2017 
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2.2.2. Key Outcomes 
We received a lot of valuable information from the workshop. Perhaps most surprising was 
that people were so excited about the workshop and the opportunity for collaboration. Thus, it 
became clear that there has not been a platform available for people working with nature-
based solutions to share ideas and concerns. It was especially great that many people said 
how nice it is to be involved in this and hoped for a strong continuation of the cooperation. At 
the end, the members of the local laskforce were identified as follows: 

health sector specialists 

local nature based entrepreneurs 

city planners and landscape architects 

environmental experts 

local district administration 

researchers 

educational sector 
 

 
Figure 8: The tasks of the participants in relation to nature. Photo Credit: City of Lahti 
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Updated perceptions of challenges and opportunities 

The location of the Urban Well Being Lab (UWL) was already determined prior to the challenge 
workshop. However, as the implementation of the health forest has not yet begun, we asked 
for input during the small group discussions to a SWOT analysis for both the health forest and 
seedbed intervention ideas. This proved useful as new challenges that we had not thought of 
ourselves were identified. For example, it emerged that there may also be prejudices about 
this type of new activity and the threat of vandalism is real and should be considered even 
better when designing the structures. Several participants also pointed out that the citizens are 
not familiar with the concept of a Health Forest, and it is worth investing in education about 
this. In general, participants were excited by the new Health Forest idea and shared that the 
concept brings opportunities for many and that this is a great opportunity to be a leader in the 
whole Finnish context. They also brought up the already known challenge that the forest is 
located quite far from the city centre but there are many opportunities for the local residents 
and small entrepreneurs to start using the future Health Forest services. 

 

 

 

 

Figure 9: SWOT of the Health Forest Concept prepared by the participants (left): An example of the idea of seedbed and 
the SWOT analysis (right). Credit: City of Lahti 
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New ideas that emerged from input into the seedbed SWOT included the following: 

● experience path that would strengthen especially the relationship to nature of children 
and adolescent, but also bring joy to everyone 

● piloting small studies of health forest visits among different groups coming from the 
Central hospital (patients and staff) 

Participants also identified some challenges: 

● maintenance, financing, and continuity 

● the lack of staff time and involving the employers to the pilot studies 

 

Consequently, the vision for Lahti´s Urban Well-
Being Lab is to develop a more accessible area 
for recreation in Health Forest with more 
opportunities for more diverse groups of 
people. Special attention, however, will be given 
to the needs of the hospital, the children of the 
hospital school and the local kindergarten. It is 
hoped that opportunities for small entrepreneurs 
will also arise around these. 

Stakeholders found many synergies of which we 
asked them to select a few feasible ideas. 
Planning the new routes was suggested to be 
implemented as co-creation with students, tourism 
professionals and the health care sector. 
Strengthening the relationship with nature from 
childhood was also seen as an important goal and 
an area from which cooperation among 

participants could bring positive results.  Many people also highlighted that implementing the 
health forest would bring more visibility to sustainable development. One group considered it 
important that the health effects of nature should be recorded into the Current Care Guidelines 
in Finland and that the seedbed piloting studies in Health Forest could bring new study results 
to support this. Looking to the future, we also asked where participants think it would be good 
to bring new nature-based solutions in the Lahti region. We received many possible location 
ideas. 

Figure 10: Seeking the synergies among 
stakeholder participants.  Credti: City of Lahti 
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2.2.3. Challenges and limitations  
The COVID-19 pandemic provided a large challenge to the event organisers. We originally 
scheduled the meeting to be held remotely, but as the situation improved, we thought we would 
arrange the event live, however, we had to return to the original plan when the situation 
worsened again. This did not impact participants as we did not tell them about the move into 
a live event. However, even though the online event was successful, meeting live would have 
been better for everyone to get to know each other.  

It remains still unclear to the new project manager, what kind of expertise as well as hopes for 
cooperation everyone has. This is primarily because the project manager also led one of the 
groups and hence, could not get to know the people in the other two groups. In hindsight, 
having three facilitators/organisers was not enough. Two participants also had connection 
issues which we could have helped, if we would not have been occupied in the group work. 
Next time, more organizing members must be booked well in advance. When the project 
manager tried to arrange for more people to help, they were already booked due to the busy 
autumn season.  

To avoid the technical problems, handling the miro-board and testing all the meeting tools was 
practised in advance. In the end, as the previous project manager had compiled the preliminary 
script well in advance and quite thoroughly, the workshop was successful in meeting these 
challenges and the desired goals were achieved. 

 

2.2.4. Next steps  
We gave the participants the opportunity to either decide in the meeting or email later whether 
they want to join the local taskforce. For now, we have 15 confirmed members in the taskforce. 
However, we think that if new important stakeholders still appear, we can also include them to 
the taskforce. We will especially try to get the teachers from the local school and kindergarten 
to join us. We have agreed with the already confirmed members of the taskforce that, if 
possible, we will organise a group visit to the forest in November, and we can finally meet each 
other and discuss more. 
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2.3. Limerick 
2.3.1. Summary 

The City of Limerick’s Challenge Workshop took place via Zoom online on November 11th, 
2021 at 18:00. The target area for our GoGreenRoutes NBS project is the Castletroy 
Greenway, which provides connectivity between Castletroy College secondary school 
(students 12-18 years of age) and Castletroy Gaelscoil. The Castletroy Gaelscoil is a primary 
school (4-11 years of age), which is an Irish speaking school. The Greenway consists of a 
3.5m wide cycleway alongside a 2.5m wide footpath with 1m wide grass edges. The main 
spine of the Greenway extends for approx. 820m (see photos below).  

Figures 11 and 12: Photos of the Castleroy Greenway, photo credit Sarah O’Malley and the City of Limerick 

Preparation for the Challenge Workshop was a collaborative process between Limerick City 
and County Council and Connect the Dots who are a stakeholder and engagement company 
and GoGreenRoutes project partner.  Discussions on the format and content began 4-6 weeks 
prior to the event.  

The Castletroy Greenway opened in the summer of 2021 with little vegetation or planting along 
its edges. There are wide areas that are flat and barren. It is a blank canvas and the team was 
keen to listen to participants' views, experiences and observations of this relatively new space 
during the Challenge Workshop. Participants’ insights will inform and develop the seedbed and 
NBS interventions. To ensure the online event was interactive and inclusive, the team used 
the detailed Challenge Workshop format suggestions from RWTH and ICLEI (see introduction) 
as a framework. For example, we looked into what are Castletroy Greenway challenges and 
opportunities? How can we collate brainstormed ideas and views? What are people’s common 
interests, and how could this inform the taskforce?  
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The preparation process was two-fold. First, we designed a flyer for the workshop. The 
template was provided by GoGreenRoutes WP9, and we (Limerick City and County Council 
and Connect the Dots) decided on the wording which was descriptive and inviting. It included 
information about the project and how to register for the workshop (QR code on the flyer). 
Secondly, we drafted a pre-event survey which was linked with the QR code. One survey 
question asked, ‘tell us a bit about yourself and your initial thoughts on the Greenway and this 
new project’. Answers gave a better understanding of the stakeholders involved and their 
interests in relation to the Greenway. Another question asked if, ‘you would like to be a member 
of the taskforce’. Both of the questions helped to inform the content of the workshop but also 
give an indication as to who would be actively involved in the project going forward. All 
respondents received the workshop Zoom link once the survey and registration was complete. 
The registration and pre-event survey and press release were available online, on social media, 
and other media outlets including a local newspaper. Flyers were displayed along the Greenway, 
in the primary school, local shops, takeaways, and playgrounds. 

Figure 13: Challenge Workshop Flyer, credit GoGreenRoutes and City of Limerick 

 

https://www.limerick.ie/council/newsroom/news/greening-castletroy-urban-greenway-we-want-your-input-and-ideas
https://www.ilovelimerick.ie/greening-the-castletroy-urban-greenway/
https://twitter.com/LimerickCouncil/status/1458064354289532931?ref_src=twsrc%5Etfw
https://www.live95fm.ie/news/live95-news/communiyt-involvement-encouraged-for-greening-project/
https://www.limerickpost.ie/2021/11/06/greening-the-castletroy-urban-greenway-want-your-input-and-ideas/
https://www.limerickpost.ie/2021/11/06/greening-the-castletroy-urban-greenway-want-your-input-and-ideas/
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A total of 35 people registered for the workshop with 20 people attending. Approximately half 
were local residents and the other attendees included; politicians or local Councillors, Limerick 
City and County Council staff, Limerick Sports Partnership, Tidy Towns, and GoGreenRoutes 
team members (PhD candidate, WP leads, Project Coordinator).  The workshop began with 
welcomes and introductions from the two members of Limerick City and County Council LCCC 
staff, Connect the Dots and the computer technician. General housekeeping and the agenda 
for the workshop was also introduced. 

Following the welcomes and introductions, the GGR project was presented using Powerpoint. 
How, and in what way, GGR aligns with ongoing programmes across Limerick City and County 
Council was also presented. Following this a short warm up activity encouraged attendees to 
give their name and favorite place to walk. Considering the time of day and possible COVID-
19 related Zoom fatigue, the warm-up activity gave an opportunity for meaningful interaction 
from the beginning.   

A presentation on GoGreenRoutes including the context, aims and objectives and partners 
dovetailed into a detailed description of the Castletroy Greenway. For example, the 
surrounding development plans, biodiversity areas, access points, history/archaeology, and 
proposed location of UWL. A visual map of the area highlighting council land, the greenway, 
proposed UWL and planted Greenway edges emphasized these points. The location of the 
UWL was discussed but not decided. The location will be clearer once the type or location of 
the seedbed intervention has been agreed. 

Figure 14: map of the project area, credit: City of Limerick 

https://limericksports.ie/
https://www.facebook.com/LimerickTidyTown/
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The concepts of seedbed interventions, Nature Based Solutions and the UWL were explained. 
Particularly, in relation to a) the overall project timeline, available budget for the greenway, and 
b) the role of the taskforce going forward. Using a spiderweb analogy the above concepts were 
described in more detail. Imagine each concept (seedbed, NBS, UWL) and greenway users 
are a spiderweb. Like the spiderweb - all are interlinked.  For example, the residents or users 
are central to the project (middle of the spider web), the concepts act as threads (framework) 
with the UWL the border (supporting the space). As the concepts can appear complex, the 
team decided to use this analogy to encourage dialogue and questions from participants. 

Figure 15: Spider web analogy used to describe the GoGreenRoutes project 

Two breakout sessions were facilitated by Connect the Dots. There were approximately 10 
people in each session which gave ample time and opportunity for discussion. Before entering 
the breakout rooms, Connect the Dots gave a summary of the pre-event survey results. The 
survey found that the majority of the 35 respondents use the greenway daily, for leisure, and 
live within 1km. In answering the question, ‘do you have any ideas for how we can "green" the 
Castletroy Greenway’, many suggested planting native trees, wildflowers and plants, areas for 
biodiversity, benches, nature trails, edible paths and maintaining current hedgerows. The 
summary set the scene for the breakout sessions. 

In the breakout rooms the facilitators guided participants through the following broad question 
areas: 

1. Re-introduction: Name & Background / group membership? 

2. Questions / Comments on what was presented 

3. Who else should be involved in this process and the local taskforce? 
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4. What are the challenges and solutions of the project site? 

5. Ideas for greening solutions?  

Limerick City and County Council staff joined a room after approximately 15 minutes to answer 
any specific questions that arose. All notes were taken by the facilitator on Mural whiteboards 
while guiding the discussions. Please see below a selection of notes and headings.  

Figure 16: meeting notes from Challenge Workshop, credit: City of Limerick 

 

2.3.2. Key outcomes 
There were 19 initial members of the local taskforce identified through the pre-event survey. 
Drawing on a range of experiences and knowledge the taskforce includes Limerick City and 
County Council staff, the University of Limerick, two Councilors (politicians), environmental 
interest groups (Tidy Towns) and local residents. Some members are familiar with GGR, have 
expertise in biodiversity, or have worked together on other projects.  

The location of the UWL was discussed but not decided. The location will become clearer once 
the type or location of the seedbed intervention has been agreed. There is scope for the entire 
greenway to be the UWL as during the workshop participants discussed the verges (edges of 
the Greenway), flat areas and hedgerows. The focus on planting, biodiversity and wildlife could 
suggest the UWL support a series of ‘hubs’ along the greenway encompassing one seedbed 
intervention overall. 

Updated challenges and opportunities 

Appropriate access points to the Greenway are provided along its length. There are LED public 
lighting, security fencing where appropriate, tree and shrub planting areas as well as surface 
water drainage. There are surrounding housing estates which were built between 15-20 years 
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ago. The majority of these houses are two-story, detached or semi/detached. There are a 
further 800+ houses and apartments under development. Some of which will overlook the 
greenway. The areas and timeline for development, and the links to the Local Area Plan for 
Castletroy was discussed during the Challenge Workshop. During the breakout sessions some 
participants mentioned the housing developments and perceived encroachment onto the 
greenway’s natural areas. Some hedgerows, for example, could be under threat. One person 
stated that the upcoming developments could make the greenway look ‘unnatural’. The 
planting of wildflowers, and native trees was deemed important from both breakout rooms. The 
knowledge and awareness of residents was clear as one participant explained the importance 
of trees and the established hedgerows. One hedgerow, for example, has a variety of species 
that includes rose hips. Another resident is involved in growing a ‘tiny forest’ (small area of 
densely packed, fast growing native trees) in the city. Maintaining existing hedgerows and/or 
growing a tiny forest are simple opportunities for locals to get involved in. For example, a tiny 
forest could be planted by involving locals, the schools and other greenway users. The 
established hedgerows could be surveyed to better understand the plant species, edible plants 
and how best to preserve the habitat.  

Other areas of concern include; 

• arts of the greenway are narrow with insufficient lighting, users feel unsafe 

• future development can negatively impact on wildlife 

• importance of maintaining and keeping people engaged in the project 

• anti-social behaviour  

• tree felling  

• flooding and drainage (SuDs) 

• rubbish 

Overall, participants were positive and agreed that the Castletroy Greenway is a great amenity 
for leisure, recreation, biodiversity and learning. Ideas for the seedbed interventions that 
involve the community and schools, for example, preparing the ground for a tiny forest. This 
involves clearing an area, some planting and laying of cardboard. The intervention could be 
accompanied by food market stalls or a band stand with live music. Creating an event for all 
was welcome - a way to stay in the space as opposed to moving through it. 
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Figure 17: Challenge Workshop outcomes credit: City of Limerick 

Figure 18: Challenge Workshop outcomes 2 credit: City of Limerick 
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2.3.3. Challenges and limitations  
Due to COVID-19 the workshop was held online and a key challenge was accessing and 
involving local residents. Castletroy does not have a central hall or space with community 
networks so meeting people (even from a distance) was problematic. To counteract this we 
called by phone and emailed local residents associations, football clubs, the University of 
Limerick, Limerick Pedestrian Network and both schools. An informal meeting was organized 
on the greenway in early October. A number of local residents and staff from the primary school 
attended.  After welcomes and introductions we walked the greenway exploring the challenges, 
opportunities and ideas for the project overall. The meeting was very helpful as it provided 
valuable insights as to ‘on the ground issues’. How people use the greenway, creative ideas 
for the project, local politics, and concerns around anti-social behavior. The group were asked 
for a more favored time and day of the week for an online workshop. The themes from this 
meeting informed the date/time of the workshop as well as the questions on the pre-event 
survey.  

Though the workshop was promoted online and with flyers the number of local residents was 
low. Dependent on restrictions, a future event could be ‘in person’ which could increase 
participant numbers. A family or team activity/game could be incorporated so that it is fun and 
engaging. That said, the numbers for the challenge workshop suited the flexible format of the 
online event. There was time for discussion and for people to get to know one another. We 
plan to build on their involvement and to gain additional input from them in the coming months.  

 

2.3.4. Next steps  
Our next step is to share the notes of the meeting and survey findings with participants and 
taskforce members. The notes will provide a summary of the themes that emerged from the 
workshop, ideas for the seedbed intervention and a timeline of the project. We will also confirm 
with the taskforce members what their role is, level of input and date for a first meeting in early 
2022. 

The primary school would like to be involved in GoGreenRoutes. There is scope for developing 
greenway specific class projects, for example, which require further discussion with the school 
staff. As regular users of the greenway (the primary school is extending their bicycle shelter) 
ideas from children and staff is an exciting opportunity! 
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2.4. Tallinn 
2.4.1. Summary 

The City of Tallinn’s Challenge Workshop took place outside on the 8th of September 2021 
from 16.00-18.30 next to the identified targeted site area (Vormsi green area in Lasnamäe 
district). The location was chosen for its proximity to the potential site location and because it 
is accessible to local residents. The workshop took place within heated tents and included 
technology for presentations and catering. It was organised by the Tallinn Strategic 
Management Office in cooperation with the Lasnamäe District Administration and Tallinn 
University.  

Approximately 40 people attended the workshop (33 signed in the register sheet). About half 
of the participants were local residents (including heads of multiple homeowners associations). 
Others were representatives of different municipal organisations: Lasnamäe District 
Administration (planning and urban maintenance department), Lasnamäe Youth Centre, 
Tallinn Strategic Management Office (Smart City Projects Competence Centre, Green 
Transition Unit), Tallinn University, Botanical garden, Tallinn Education Department (mobile 
youth work), and two local NGOs – Youth Club Active dealing with youth work and NGO 
Rohelinn focusing on environmental issues.  

The outreach strategy included personal invitations to identified stakeholders followed up by 
individual phone calls to explain the project and aim of the meeting. Additionally, the  
Lasnamäe District Administration sent personal invitations to local heads of homeowners 
associations; this proved to be an effective approach, as homeowners associations are much 
more familiar with the head of their municipality and are more likely to react to its calls than to 
the still unknown team of GoGreenRoutes project in Tallinn. Heads of homeowner associations 
were also asked to hang a workshop poster on the bulletin board in their staircases to further 
publicise the event.  

Workshop organisers also prepared Russian-Estonian leaflets and a roll-up poster to distribute 
during the event, and created a separate Facebook group to grow the network of people who 
are interested in the development of the project.  
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Figure 19 and 20: Photos from the organised challenge workshop next to the Vormsi green area. Photo Credit: City of Tallinn 

The workshop itself was structured in two parts. The first part was dedicated to four different 
presentations from the core team. First, city partners were introduced and an overview was 
given about the aim of the project and possible outcomes. Second, the urban morphology 
analysis of the pilot area was shared. The third presentation was by a representative of Tallinn 
University who presented possible NBS interventions as well as the results of students’ survey 
reports and observations in the pilot area, which took place in April 2020. The fourth and final 
presentation focused on the historical development of the project site, whose significant 
historical value is relatively unknown, especially the history of a former school house which 
occupied the space. 
 

Figure 21: Presented Urban Morphology Analysis about the Vormsi green area. Credit: City of Tallinn 



 

GOGREENROUTES REPORT ON CHALLENGE WORSHOPS      PAGE 36 
 

After a coffee break, the workshop continued with group work and discussions and a SWOT 
analysis. For the convenience of the participants, two groups were Russian-speaking and three 
other groups took place in Estonian. Each group was asked to map challenges and 
opportunities of the Vormsi green area. Next, each group chose a specific challenge and 
drafted an action plan to solve it. 

 Figure 22 and 23: Photo from group work discussions. This particular group focused on making the area accessible for 40+ 
residents.Photo Credit: City of Tallinn 

 

Figure 24: SWOT  developed as a result of the challenge workshop. Credit: City of Tallinn 
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Follow-up event “Discussion with experts”  

Some stakeholders were unable to participate in the Challenge Workshop, so, an additional 
follow-up event “Discussion with experts” was held on the 29th of September 2021 from 17.30 
to 19.00. The event was organised as an in-person meeting which was transmitted online for 
anyone interested in following the discussion. Information on the event was shared on 
Facebook, the Tallinn website and through email invitations to Challenge Workshop 
participants.  

Six experts were invited for this meeting from the Social Welfare and Health Care Department 
(health sector specialist), Urban Environment and Public Works Department (landscape 
architect and nature protection expert), Strategic Management Office (urban planner), 
Lasnamäe District Administration (architect) and landscape architect (former intern in Urban 
Environment and Public Works Department who dealt with Vormsi area). 

The event was structured in two parts. First, the core team gave an overview of the project as 
well as initial analysis of the Challenge Workshop outcomes. During the second part, 
participating experts were asked to reflect on the Challenge Workshop outcomes and share 
their opinions as well as recommendations about the value and challenges of the Vormsi green 
area, possible short-term solutions and activities and their likelihood of realisation.  

Further information about the Challenge Workshop in Tallinn can be found on the 
following websites: 
General information about the project on Tallinn website 
Information about challenge workshop 08.09.2921 event on Facebook 
Information about 29.09.2021 follow-up event (discussion with experts) on Tallinn website 
Information about 29.09.2021 follow-up event (discussion with experts) on Facebook 

 

2.4.2. Key outcomes 
Initial members of the Local Taskforce were identified. They were selected based on two 
main criteria: (1) familiarity with the pilot area or the district in general either through work or 
personal experience; (2) expertise or interest in environmental issues. Of note is the fact that 
about half of the selected stakeholders are working in various municipal institutions and are 
colleagues, therefore they may have previously worked together on other projects. Initial 
members of the local taskforce are: 

● representatives of local homeowners associations (local residents of adjacent 
residential houses) 

https://www.tallinn.ee/est/valisprojektid/GoGreenRoutes
https://www.facebook.com/media/set/?vanity=valisprojektid&set=a.298934662035622
https://www.tallinn.ee/est/valisprojektid/Uudis-Arutelu-rohelahendustest-Lasnamael
https://www.facebook.com/events/537687877496203
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● experts in youth work (Lasnamäe Youth Centre, youth workers, local Youth Club) 

● local environmental NGO “Rohelinn” (meaning “Green City” in Estonian) 

● city planners and landscape architects (Anna Semjonova, Leili Müür, Nora Soo, 
Kristiina Kupper) 

● environmental expert (Meelis Uustal) 

● health sector specialist (Kadri Hunt) 

● historian from the local district administration (Ivan Lavrentjev) 

Updated perceptions of challenges and opportunities 

The location of the UWL was determined through a SWOT prior to the challenge workshop. 
During the workshop the criterias and analysis that lead to the choice of Vormsi green area as 
the most suitable location were presented, explained, and discussed.  

During the small group discussions participants often mentioned the high value of the site’s 
existing urban wilderness. One participant commented, “Vormsi green area is a secluded 
green gem, currently locals already use it for sunbathing and barbecue grilling.” At the same 
time, participants were expressing discontent with its unmaintained state.  

Some more specific challenges that were pointed out:  

● problems related to alcohol consumption as described on one post-it, “Goodbye 
drunks, forever!” 

● littering 

● lack of information about environmental and historical values - stated in a request as 
“Bring out the story of Nehatu school” 

● underuse of the green area by locals 

● lack of sitting spaces and outdoor lighting 

● unmaintained vegetation that makes it hard to walk in the green area (thick underwood) 

● seasonal wetland that turns into a muddy area 

● windy location 

● concerns that developing the green area could be a future source of noise for nearby 
apartment buildings. 
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In general, participants of different groups agreed that the Vormsi green area has a great 
potential to become a peaceful recreational area that could be well suited for older or elderly 
people. Participants identified many opportunities and envisioned an “Accessible meeting 
place for 40+ citizens.” Possible solutions identified included building natural walking routes 
through the area that could also serve as educational or adventure trails, conservation of 
former school limestone ruins with platforms on top for smaller community events, installation 
of informational signs about the history (one suggestion included a "door eye", through which 
one can peek and at the right angle see the projection of Nehatu schoolhouse) as well as 
animal and plant species, building of a green wall and enhancing the existing wetland into a 
waterbody. Residents also shared concerns and fears about vandalism and proposed to 
implement neighbourhood watch and install cameras. 

Other suggestions for improvement were:  
● installation of smaller light posts and rubbish bins 

● preservation and diversification of existing vegetation 

● installation of beehives 

● put together and host diverse cultural program to attract users (outdoor training, 
workshops, educational walks, elderly clubs, smaller concerts) 

● create outdoor library 

● take care of the existing fruit trees and establish a community fruit garden 

During the follow up, ‘discussion with experts’ a need for additional information and research 
was stressed – including: dendrological, hydrogeological and botanical assessment, soil 
analysis, development of geological base map and more in-depth research on the history of 
the area and the school. Experts agreed that only after these initial studies would it be possible 
to develop planning drafts and interventions.  

There was significant overlap between the values and objectives that were brought out by both 
the workshop participants and the follow up meeting with experts specifically related to 
highlighting the historical value (the ruins) as well as environmental possibilities to support 
existing biodiversity. Operationalising these priorities includes preservation, maintenance and 
development of the fruit garden. It also implicates dealing with the current wetland, 
understanding its origin and working out a solution to use it in landscape design.  

In addition, experts stressed the importance of reducing noise pollution from the adjacent car 
road, and considering implementation of a green wall using vegetation and landscaping. 
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Providing accessibility for all users in consideration of varying mobility needs was also 
identified as important. 

Both the workshop and the follow up with experts confirmed the project’s initial objective- 
preserve the current use, historical values, diverse landscapes and urban wilderness while 
opening the space up for further use through subtle interventions and basic maintenance.   

Consequently, the vision for Tallinn's Urban Well-Being Lab is to develop an accessible 
recreation area with a calm atmosphere where people may enjoy urban nature, which also 
includes spaces to host small cultural, sports and educational events. The area would be 
accessible for all ages, but special attention will be given to the needs and expectations of 
elderly during the planning and implementation processes.   

 

2.4.3. Challenges and Limitations 
The most difficult part of the Challenge Workshop was informing and involving local residents. 
One way we attempted to address this challenge was to organise the workshop at the location 
of the pilot area in proximity to residential houses of our targeted stakeholder participants. We 
believe this workshop location played a crucial role in the engagement we were able to attain. 
Luckily, our COVID-19 regulations permitted us to organise such an event. Apart from using 
hand sanitizers, we didn't have to implement any other regulations as the event took place in 
open air.   

Another way we addressed this challenge was with our outreach strategy – we informed local 
residents through the Lasnamäe District Administration and representatives of homeowners 
associations as they are the ones in direct contact with their neighbours. In addition, we used 
social media and the city media channels. In the end, we found that email invitations followed 
by phone calls to the homeowners association representatives was the most relevant means 
of contact. Despite our outreach efforts, it's possible that not all people were reached as we 
don't have exact information about how many homeowners associations took the effort to 
spread the invitation to their residents (incl. hanging posters). It is also possible that some 
people chose to avoid taking part in our public event due to COVID-19 risks.  

All in all, we consider our challenge workshop successful with approximately 40 participants. 
Not only is it a satisfactory number that even exceeds our initial expectations, but also we were 
able to involve participants from different fields, ages and backgrounds.  

Another related challenge was scheduling the event at a time when most people could 
participate. Initially, we were planning to organize the event at the end of August, but 
postponed it to the beginning of September as it would have been too difficult to reach some 
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of the necessary people (especially from city departments) due to the ongoing holiday season. 
Despite this rescheduling there were still quite many experts that could not participate in the 
challenge workshop, but we were able to be flexible in terms of the format of their involvement 
and hosted a separate excerpts’ discussion to get additional input from these stakeholders. 

 

2.4.4. Next steps  
Our next step is to analyse gathered input of both the challenge workshop and experts’ 
discussion and assess which of the proposals are the most relevant and possible to realize in 
the context of the current project. We will also map out what additional resources are needed 
for implementation of a holistic development of the area. 

As stressed by experts, one of the important first steps is to plan geological and botanical 
analysis of the area. Simultaneously, we already need to assess possibilities for seedbed 
interventions in the context of the holistic development plan of the area. For that we need to 
develop a draft plan that would imply several phases of development in which seedbed 
intervention would be part of the first phase. One of our next steps and challenges is to 
understand limitations of our planning regulations, meaning what interventions are most 
feasible to realize within the given time frame for both the seedbed and NBS interventions. 

Meanwhile we also need to work on developing our local taskforce. Although we were able to 
involve and get input from all previously mapped stakeholders that we identified as the local 
taskforce, we still need more work to establish its collaboration. The challenge here is to figure 
out their further specific role and involvement format as members of the local taskforce beyond 
the input they just gave us (e.x. should it be collective or individual?). We are also considering 
how to keep them regularly informed on the development of the project, but have not decided 
whether it is through an email newsletter or Facebook group. 

Additionally, we are planning to contact and collectively meet with representatives of local 
schools and kindergartens. Although they are not currently members of our local taskforce or 
our primary target audience, we still feel that an individual approach to informing them about 
the project as well as mapping their interests and expectations is relevant. They are one of the 
important users of the future area, because we see the potential of the target area to become 
an educational environment for urban nature and history. Additionally, from our experience 
one way to reach elderly (our primary target audience) is also through their children and 
grandchildren. Therefore, contacting schools and kindergartens is one of the additional 
aspects we want to integrate into our project to create more synergy between different 
stakeholders. 
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2.5. Umea 
2.5.1. Summary 

The Challenge Workshop in Umeå was held online on September 21 via Microsoft Teams. 
The workshop was organised by the GoGreenRoutes core team from the Umeå municipality 
together with a moderator from the company of ESAM, Consultants for Sustainable 
Development (Sara Ekenstedt).   

Before the workshop, we used the internal script for making the aim clear for ourselves and for 
the participants. We modified the suggested agenda from RWTH and ICLEI to fit our local 
needs and translated it into Swedish.  

We invited each of the stakeholders we wanted to attend this workshop by telephone. During 
the phone call, we described the project and the reasons we thought that their participation 
was important for the best result possible. They also got an invitation per E-mail with some 
more information and the meeting link. 

Figure 25: A screenshot of the participants. Photo credit: Carola Rubinsson 

Thirteen participants attended. The participants came from different workplaces in the area of 
our identified project site - private sector, education, public transportation (see Fig. 25). There 
were also some people from the municipality, but we had previously engaged municipal staff 
in a separate workshop in February. We also invited a design researcher and his intern who 
are very interested in new ways for citizen dialogue. Three stakeholders made last-minute 
cancellations, but announced that they would like to join in the future and would like to stay 
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informed. In February, the workshop for municipality staff was held in the morning (9am - 
12noon) in order to make the most use of people’s time availability. 

Instead of Miro we used Menti to collect the thoughts of the participants. As a warm up we 
asked for their favorite city in the world and afterwards we talked about why they chose those 
cities. If they have green elements, have nice places to meet people etc. (see Fig. 27) 

Figure 26: A picture from the warm-up Menti answers of the question ”Which is your favorite city in the world (other than Umeå)?”  

Figure 27: The map shows where the green areas are in the neighborhood. (Map made by Carola Rubinsson, 2021) 
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One of the aims of the workshop was to get to know each other, so as part of the introductions 
everyone shared what their ‘superpowers’ are. We then agreed on some ‘well-being rules.’ For 
example: in order to keep our minds open and to not shut down innovative ideas, we agreed 
that no matter how weird an idea your group member came up with, we would not say ”no, 
but…” Instead, we agreed to start with a ”yes, and…”.  

The well-being rules made the group mood positive and all participants were involved in the 
conversation. There were a lot of ideas, both down to earth and high-flying and the room was 
full of enthusiasm.  

Some examples of ideas: 

● An adventure course that makes children walk to school instead of going by car with 
their parents. 

● People working at Volvo don’t go by bus. Why? Do they need an indoor bus stop? 

● We would like more trees and bushes at the pre-school as privacy protection. 

● Could there be a place where children from the schools and pre-school can show their 
art? 

● We will need lamp posts anyway, can we light up the green areas in an innovative way? 

The core part of the meeting focused on the project area, what is good and working well (what 
to keep), what we want to add and what should be removed. Our intention was to focus on the 
green areas directly connected to the street of Bölevägen, but conversations often returned to 
the street itself. The first small group work was not a traditional SWOT, but a discussion in 
small groups of the opportunities and threats of the project area that became valuable input to 
the development of the final SWOT. The focus of the second group work (in new groups) was 
visions of Bölevägen and its green surroundings in the future. 
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Fig 28: Shows there are many bus stops close to one side of Volvo. People working on the other side of the building have at least 

7 minutes to walk, which is very long when you are used to driving your car all the way to the door. (Map made by Emma Bergqvist, 

2021) 

 

2.5.2. Key outcomes 
We gained new and valuable insights from the stakeholders who participated in the Challenge 
Workshop and identified topics for future consideration. For example, the children and the pre-
school teachers walk every week to their school forest, which isn’t far from the pre-school. It 
was news to us that even though there is a pedestrian crossing nearby the pre-school, the pre-
school teachers prefer to walk a long detour (almost 1 Kilometer) with the children to use a 
traffic light crossing for reaching this forest, instead of taking the shortest route. The traffic light 
makes them feel safer when they walk with the children through the traffic heavy environment. 
We need to pay attention to their sense of insecurity and find solutions to allow them to feel 
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secure. We were also surprised that so many people pointed out that the street is straight and 
the fastest way between point A and B, but that also means that it is straight and boring. 

Another learning outcome for us is that for most of the representatives of the stakeholders who 
work along the street, this Challenge Workshop was the first time they met. However, the 
officers from the municipality are all colleagues and know each other well. There is a risk of 
goal conflicts between the groups involved, but we recognise that to overcome this, it is most 
important that we include all perspectives from the beginning when we start planning the 
interventions together. 

We identified the best place for the Seed-bed intervention as a now ”empty” area close to the 
English school, which is still owned by the municipality. In a few years there will be new blocks 
of residential houses and a pre-school in this area, but at least during the GoGreenRouts 
project time, nothing else will happen here. Hopefully we can use this place for our purposes. 
If we are unable to use this space and we do not have to do a digital event, we agreed on 
using the largest of the four green areas where we are planning to do the NBS interventions.   

The local taskforce will consist of representatives from the municipality including the 
departments of public health, gender and disability equity, and urban planning. Stakeholder 
representatives from outside the municipality will include individuals form the private sector, 
education, public transportation, and radio. 

 

2.5.3. Challenges and Limitations 
We encountered three challenges - corona, technology, and scheduling.  

Regarding corona, we had looked forward to inviting the participants to an in person-meeting, 
but even if the corona incident rate had decreased, we agreed that it was not appropriate to 
organise an event for people to gather in person. After 1,5 years of Covid-19 pandemic, we 
are used to digital meetings and we chose Microsoft Teams which is one of the most commonly 
used tools. The participants were offered a technical test before the workshop for those not 
used to the tool. No participants used this opportunity. In comparison to Zoom, we found it 
harder to make break out rooms and divide the participants into smaller groups in Teams. It is 
always harder to get to know new people online where there are few opportunities for casual 
conversations during coffee breaks, where you can chat about everything and nothing. 
However, more people can attend a meeting, when it is digital because it is easier to fit in 
alongside other scheduled meetings. It was possible for people to attend the workshop from 
home or even from another city and people wouldn’t need to disclose or decline if they are in 
a high-corona risk group, i.e. pregnant.   
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In relation to technology challenges, we decided the Miro tool was too new to us, and we found 
it a bit too complicated to learn for use during one 3 hour workshop. So, we chose to use Menti, 
which is an easy to use app that many people were already familiar with. 

Our scheduling challenges were due to staff changes in our core team. Some of the 
participants had received an invitation before the start of the summer vacation for a workshop 
at the beginning of September. Due to staff change, we needed to postpone the workshop 
from the originally scheduled date at the beginning of the month to the end of the month. For 
our next workshop, we would like to invite people some weeks earlier. 

 

2.5.4. Next steps  
We have not yet had the chance to meet with the children and youth in the project area. There 
are two schools and a pre-school in the target area. In November we will meet children from 
those institutions to listen to their thoughts about the project site now and ideas for the future.  

After that, we will compile the answers from the internal workshop in February, this Challenge 
Workshop and the dialogue with the children in November, analyze them together and make 
the conclusions out of these three sources before the group starts planning for the seed-bed 
intervention in the beginning of 2022. 

 

2.6. Versailles 
2.6.1. Summary 

The city of Versailles has set up an organisational structure to carry out the GoGreenRoutes 
project. Three internal groups have been established to ensure the smooth functioning of the 
project to identify and implement NBS solutions at the square Blaise Pascal: 

Steering committee: in charge of facilitating the project in Versailles; made up of elected 
officials, general management and the municipal departments responsible for the project 

Technical committee: in charge of developing operational actions; made up of the project's 
lead operational departments 

Project team: in charge of initiating the project, proposing potential sites within the framework 
of WP3, then developing an urban morphological analysis and a SWOT of the selected site; 
composed of the GoGreenRoutes project manager, the manager of community life, directors 
of neighbourhood housing organisations, municipal landscaper and a person in charge of 
ecological transition 
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A first meeting before the summer break was organised to present the GoGreenRoutes project, 
the objectives and aims of the Challenge Workshop and to start organising the workshop. In 
total, three preparatory meetings took place before the Challenge Workshop, including one in 
the square.  After several meetings with the team, the agenda and the list of participants were 
defined.The objective is to include colleagues who are not already in the core team, but who 
may be concerned by future activities in the square and to try to involve a panel of residents 
and associations. Close to the inhabitants and associations and their concerns, the 
neighbourhood centres and associations are essential partners for knowing the needs of the 
inhabitants and contacting the participants in the local working groups. 

Before the Challenge Workshop could be organised, the steering committee had to be formally 
recognized and invite participants. The steering committee was preliminary approved on 
September 24, 2021 subject to the validation of two of our elected officials in charge of 
disability, health and consultation. The GoGreenRoutes project in Versailles and the 
associated Challenge Workshop was presented to these elected officials on September 30, 
2021. The result of the meeting was the postponement of the Challenge Workshop, pending 
the review of the participant/invitee list.  

The elected officials requested approaching the district council, which is a working group made 
up of residents and associations. It exists for the entire term of office of the municipal team. Its 
role is to bring up the needs of the inhabitants and to give its opinion on the projects carried 
out by the city in their district. Its composition is presented on the city's website. In the 
meantime, project manager Méliné Baronian left her post at the beginning of December 2021 
and her manager Franck Remy took over as interim manager until a permanent replacement 
can be found. 

The project was presented to the president of the district council of Montreuil on January 5, 
2022 in order to obtain his agreement to organise the workshop with the members of the district 
council. After a few changes made to the presentation medium, we obtained authorisation to 
organise the workshop on January 10, 2022. Due to COVID-19 and health regulations, the 
event had to be changed last minute from an in-person event to online. MS Teams was used 
to convene the meeting and the invitations and the agenda were sent by email by our deputy 
mayor in charge of consultation. Fifty people were invited and 35 attended.  

After the Challenge Workshop, we allowed our local actors to take the time necessary to 
imagine future NBS project ideas, and we gave them additional time to organise two additional 
workshops (one at the end of January: brainstorming and the other in mid-February 2022 
before the school holidays: synthesis). A group of 14 neighbourhood councillors, who 
volunteered during the Challenge Workshop on the 10th of January, met independently on two 
occasions. The aim of the first meeting was to further brainstorm project ideas and important 
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factors to consider in identifying nature-based solutions projects. After identifying and exploring 
the ideas generated, the group proceeded to an informal vote on the NBS solution ideas during 
a second workshop. The results of these two additional workshops are currently being 
reviewed together with the Challenge Workshop and will be brought forward into the next 
phases of the GoGreenRoutes project. 

 

Fig 29: Sample invitation from the City of Versailles 

Fig 30: Online Challenges Workshop, photo credit: City of Versailles 
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Fig 31: Excerpt from the presentation of the project carried out by the city of Versailles 

 

Fig 32: Preview of the UMA carried out by the city   of Versailles 

 

 

 

 

 

 

 

 

Fig 33: Overview of the provisional schedule proposed by the city of Versailles 
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2.6.2. Key outcomes 
Participants were generally enthusiastic and were each able to express their positions 
concerning the project. The general enthusiasm was such that the scheduled discussion time 
passed very quickly. Allowing them to participate in the development of the territory in which 
they live on a daily basis is a highlight of the project. 

The urban morphological analysis resulted in unexpected learnings and raised some 
questions, specifically regarding the ageing population in the district concerned - the 
percentage of people over 80 years of age is three-times higher than the number of people 
under 20 years of age.  

The SWOT analysis was shared and participants expressed concerns regarding the potential 
increase in noise, if the site is more developed and used by more people e.g. groups of people 
gathering late at night. Currently, the site is very quiet. However, participants also expressed 
that there are many positive opportunities with this project and site development.  

From the two follow up workshops organised by the Challenge Workshop participants, we 
learned that there is consensus to rehabilitate the square in order to make it a natural and 
ecological garden space intended as a relaxation space, suitable for all generations. The 
desire is to create a secure place that balances leisure, well-being and sports activities for 
young and old, while seeking to maintain tranquillity for local residents and generate the least 
possible nuisance, specifically noise. 

The proposals were analysed according to three axes: safety of the premises, facilities, and 
equipment. Regarding security, the main concerns were about improving lighting, for example 
the desire for a solar electric lighting system and motion detection. Regarding equipment and 
facilities, we have obtained a large list of proposals that will be further studied by our landscape 
department (insect hotel, plant trail, fitness trail, chessboard table, picnic table, water fountain, 
etc.) and brought forward into the final phase of the NBS interventions. 
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Fig 35. Result of the brainstorming for the Urban Well-Being Lab represented in a word cloud by the city of Versailles 

 

2.6.3. Challenges and Limitations 
In order to bring together this local taskforce to organise and host the Challenge Workshop, 
we encountered the following difficulties: 

Difficulties related to the political context : the authorisation to convene this working group was 
difficult to obtain. Although stakeholder consultation is a common practice in the daily life of 
our city, our decision-makers wanted to ensure that the subject was well framed. Furthermore, 
as the site chosen depends on a district in which there are many sensitive developments 
(redevelopment of a boulevard, construction of housing, etc.), our elected officials preferred to 
postpone the organisation of our event in order to spread out the density of activities in the 
district.  

 

Difficulties related to COVID-19 : We learned on January 3, 2022, a week before the workshop, 
that it was no longer possible to bring together in groups for another three weeks, in line with 
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the national regulations to restrict interactions to prevent the spread of COVID-19. As a result, 
we had to re-organise ourselves to prepare and lead the workshop differently - in an online 
setting. 

 

Difficulties related to the use of IT tools : After two years of the pandemic, some stakeholders 
and citizens are familiar with using digital tools such as Microsoft Teams or Zoom, but some 
are still inexperienced or less comfortable with these tools. Also, we found that Miro provided 
a good presentation of the UMA but was difficult for us to use while facilitating discussions with 
the group of people present for the workshop. We therefore opted for traditional analogue note 
taking method. 

 

Difficulties related to the workshop animation and length of workshop : Each participant wanted 
to express themselves and thus highlight their needs. The exchanges were therefore rich but 
the animation was tricky because the time provided (2 hours) was not sufficient to allow for 
deepening the debates and submitting NBS project ideas. 

 

2.6.4. Next steps  
In the Spring of 2022, the team from the city of Versailles will meet other actors ( landlords, 
schools, community centres, etc.) in order to publicise the project, to have a dialogue and to 
further identify and refine possible NBS project ideas. 

After these discussions, we will compile the feedback from the different workshops and 
conversations in order to present them to the district council in June 2022 and to allow our 
landscaper to take them into account for the future implementation of NBS projects resulting 
from this Challenge Workshop process and results from the upcoming Seedbed intervention. 
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3. Next Steps and Summary 
Before the end of 20219, the city partners together with RWTH and ICLEI were able to reflect 
on the experiences and outcomes of the Challenge Workshops and the information in this 
report. Based on the reflections, RWTH and ICLEI will optimized the recommendations and 
templates for the next round of workshops, which will take place in early 2022. The first 
workshop in 2022 will be a planning intervention workshop where the stakeholders will meet 
to develop a concept for the seedbed intervention. 

After the local taskforces are formalised in each city, they will develop terms of collaboration, 
subject to certain minimum requirements to be defined by city partners in consultation with 
ICLEI and RWTH. As a minimum, the local taskforces will contribute to the planning 
intervention workshop and the design of the seedbed interventions as a mechanism for 
fostering wider stakeholder engagement. The local taskforces will also contribute significantly 
to the design and implementation of the NBS interventions and Urban Well-being Labs.  

 

 

 

 

 

 

 

 

 

 

 
 
9 This report was already completed by the first planned deadline (30/11/21), except for the integration 
of the input of the Cultivating City partner Versailles, so the partners in WP3 could already refer to the 
internal version and draw new conclusions for the further work in the work package based on the 
findings. The Cultivating City partner Versailles was only able to implement the Challenge Workshop 
in January 2022 due to pandemic-related circumstances and personnel changes and was able to 
successfully complete the input for the report at the beginning of February 2022.  
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5.  Annexes 
5.1. Annex A. Challenge Workshop Agendas 

5.1.1. Burgas Challenge Workshop Agenda 

DAY 1: Getting to know each other 

14:00 – 14:10 Welcome and introduction 

14:10 – 14:25 Warm-up activity 1 

14:25 – 14:45 General introduction to the project GoGreenRoutes 

14:45 – 15:05 Presentation of the stakeholder analysis 

15:05 – 15:25 Break 

15:25 – 15:45 Working in groups: warm-up activity 2 

15:45 – 16:05 Finding synergies between participants 

16:05 – 16:20 Next steps 
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DAY 2: Analysing the local context together 

10:00 – 10:10 Welcome and introduction 

10:10 – 10:25 Warm-up activity 1 

10:25 – 10:45 Presentation of the Urban Morphology Analysis 

10:45 – 11:05 Presentation of possible locations for the Urban Well-Being Lab  

11:05 – 11:25 Break 

11:25 – 11:45 Working in groups: warm-up activity 2 

11:45 – 12:05 Discussion of possible locations for the Urban Well-Being Lab  

12:05 – 12:20 Break 

12:20 – 12:50 Brainstorm ideas for the Urban Well-Being Lab 

12:50 – 13:00 Conclusions and next steps 

Figure 36: Burgas Challenge Workshop Agenda 
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5.1.2. Lahti Challenge Workshop Agenda 

28.09.21 

9:00 – 9:10 Welcome and introduction 

9:10 – 9:20 Warm-up activity  

9:20 – 9:30 General introduction to the project GoGreenRoutes and Nature Step 
to Health 

9:30 – 9:45 Presentation of the stakeholder analysis and the initial results from 
the citizen survey 

9:45 – 10:10 Q & A and Break 

10:10 – 10:45 Working in groups 1: Finding synergies between participants 
(breakout room) 

10:45 – 10:55 Presentation of the Health forest concept and Urban Morphology 
Analysis 

10:55 – 11:10 Q & A and Break 

11:10 – 11:45 Working in groups 2: 
Brainstorming ideas  for the Urban Well-Being Lab (breakout room) 

11:45 – 12:15 Presenting the idea of a local task force Conclusion and next steps  

 

Figure 37: Lahti Challenge Workshop Agenda 

 

5.1.3. Limerick Challenge Workshop Agenda 

Challenge Workshop 

18:00-18:15 Welcome and introduction 

18:15-18:25 Warm-up: Activity 1 

18:25-19:00 General introduction to the project GoGreenRoutes 
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19:00-19:20 Presentation of Urban Morphology Analysis 

19:20-19:30 Break 

19:30-20:00 Urban Wellbeing Lab possible locations 

20:00-20:20 Working in groups: Activity 2  

20:20-20:30 Break 

20:30-20:40 Summary of Activity 2 – feedback to group 

20:40-21:00 Next steps (establish Local Taskforce) 

Figure 38: Limerick Challenge Workshop Agenda 

 

5.1.4. Tallinn Challenge Workshop Agenda 
 
08/09/2021, 16:00 - 18:30 (+ 0,5h in reserve if needed), on Vormsi green area  

Time Topic Details Lead 

16:00 
- 

 16:05 
Introduction Brief introduction of the purpose of the meeting 

and agenda. 

-Moderator 
 
 
-Head of the 
Lasnamäe 
District 
Administration 

16:05 
- 
16:15 

Warmup – getting to 
know each other 

As an interactive get-to-know your neighbour 
game. Moderator 

16:15 - 
17:00 

Introduction of 
GoGreenRoutes 
project 

Aado Altmets (6min): 
goal of the project, reason for choosing Vormsi 
green area  
 
 

Moderator and 
speakers 
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Maria Derlõš (7min): 
introduction of to the area, steps and results so 
far (stakeholder Analysis, initial Urban 
Morphology Analysis and SWOT) 
 
Ivan Lavrentjev (7min) 
historical development of the area, Nehatu 
school 
 
Helen Sooväli-Sepping (10min)  
what is an NBS, initial results of survey and 
research done by students 
 
 

● Q & A 

17:00 - 
17:15 Break coffee break  

17:15 - 
18:00 

Working in groups (5 
groups):  
 
analysing local 
context and 
brainstorm for NBS 
proposals 

1. Discuss existing values and 
challenges 
+ Choose a topic for focusing NBS 
and present to others 
 
 

2. Brainstorm NBS ideas for selected 
topic 
 
 

3. Develop initial action plan to 
implement proposed NBS (existing 
and lacking resources) 

Moderator and 
group 
moderators 

18:00 - 
18:50 

Presentation of each 
group work and 
discussion 

Moderator presents the result of group work, 
other group members pitch in when needed.  
 
Members from other groups ask questions and 
discuss.  

Group 
moderators 

18:50 - 
19:00 

Wrap-up: conclusion 
& next steps Overview of next steps Moderator 

Figure 39: Tallinn Challenge Workshop Agenda 
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5.1.5. Umea Challenge Workshop Agenda 

Figure 40: Umea Challenge Workshop Agenda 

 

5.1.6. Versailles Challenge Workshop Agenda 
 

Agenda 

19:00 – 19:10 Welcome and introduction 

19:10 - 19:30 General introduction to the project GoGreenRoutes 
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19:30 – 19:45 Presentation of the urban morphology analysis 

19:45 – 19:55 Presentation of the SWOT analysis 

19:55 – 20:00 Break 

20:00 – 20:10 Organisational proposal and provisional schedule 

20:10 – 20:55 Brainstorm ideas for the Urban Well-Being Lab 

20:55 – 21:00 Conclusions and next steps 

Figure 41: Versailles Challenge Workshop Agenda 
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5.2. Annex B. Template of UMA and SWOT  
                   

 
Figure 42: UMA template provided on Miro 
 

RWTH and ICLEI provided City partners with the following Miro template, which consists of six frames for the UMA: 5 frames for 5 different topics, 
plus a sixth ‚empty‘ frame for any additional topics a city chose to include, as well as, a template for the SWOT. 
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Figure 43: Detailed structure of the UMA and SWOT template in detail – how-to section (blue), frame to be filled in (yellow) and helpful resources and tips (grey) 

 
 
For each frame provided, a ‚how to‘ description was created , as well as, an example of what the completed frame could like, and additional resources 
for consideration. 
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5.2.1. Lahti UMA + SWOT  
The following images are the completed UMA and SWOT from the City of Lahti. Each frame of the UMA describes a different component of the site.  

Figure 44: Lahti Urban Character 
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Figure 45: Lahti Building Structure and transport 
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Figure 46:  Lahti Statistics 
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Figure 47: Lahti Green Areas 
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Figure 48: Lahti History, future development and stakeholders 
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Figure 49: Lahti SWOT  
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5.2.2. Tallinn UMA + SWOT Template  
The following images are the completed UMA and SWOT from the City of Tallinn. Each frame describes a different component of the site. 
 

Figure 50: Tallinn Urban Character 
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Figure 51: Tallinn Building structure and transport 
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Figure 52: Tallinn Statistics 
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Figure 53: Tallinn Green Areas 
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Figure 54: Tallinn Process and goal 
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Figure 55: Tallinn History 
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Figure 56:  Tallinn SWOT  
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5.2.3. Umea UMA + SWOT  
The following images are the completed UMA and SWOT from the City of Umea. Each frame describes a different component of the site 

Figure 57: Umea Urban Character 
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Figure 58: Umea Building Structure 
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Figure 59: Umea Statistics 
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Figure 60: Umea Green Areas 
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Figure 61: Umea History, future development and stakeholders 
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Figure 62: Umea Bölevagen street 
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Figure 63: Umea SWOT  
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5.2.4. Burgas UMA and SWOT Analysis 
 

Figure 64: Burgas Urban Character 
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Figure 65: Burgas Building Structure 
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Figure 66: Burgas Statistics 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



  

GOGREENROUTES REPORT ON CHALLENGE WORSHOPS      PAGE 88 
 

Figure 67: Burgas History, further development and stakeholders 
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Figure 68: Burgas Development concepts  
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Figure 69: Burgas SWOT  
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5.2.5. Limerick UMA and SWOT  

Figure 70: Limerick Urban Character 
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Figure 71: Limerick Building Structure and transport 
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Figure 72: Limerick Statistics 



  

GOGREENROUTES REPORT ON CHALLENGE WORSHOPS      PAGE 94 
 

 

Figure 73: Limerick Green Areas 
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Figure 74: Limerick History, future development and stakeholders 
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Figure 75: Limerick SWOT  
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5.2.6. Versailles UMA and SWOT  

Figure 76: Versailles Urban Character 
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Figure 77: Versailles Building structure and transport 
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Figure 78: Versailles Statistics 
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Figure 79: Versailles Green Areas 
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Figure 80: Versailles History, future development and stakeholders 
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Figure 81: Versailles SWOT  


